Computerized Maintenance Management Systems

at UGL Unicco
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AVEIEHIES —

° Strategic asset management system
— Maximo

« Service call management system
— CorrigoNet



« Application overview
— Work Management
— Procurement
— Inventory Management
— Robust Reporting



Why Maximo?

« User-friendly,
intuitive

* Functionality and
versatility

« Modular operation

* Customizations
upgradeable

° Supports many
DB platforms

* |n our case, also
customer driven
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Strategic Asset Management
— Preventive Maintenance

— Predictive Maintenance

— Capital Planning

Multi-Platform Mobile/Remote Work Order Management
Routine Maintenance

Inventory Management

Purchasing and Vendor Management

Detailed Cost Capture Reporting and Invoicing
Workflow / Notifications



NICCO's MAX

- Databases
— Microsoft SQL-Server 2000
— Located in Auburndale, MA
— Over 24 client databases in production

« MAXIMO application suite
— Client-server version 4.1.1 for all clients
— Citrix used as delivery tool for version 4.1.1



« Some examples of our Maximo clients

Major private jet aircraft manufacturing corporation

Large credit union deposit and institutional insurance service
provider

Esteemed liberal arts university in New England
Fortune 50 shipping corporation

Nation’s largest producer of Zirconium ingots for the nuclear
industry
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Wireless Work Order
Management

Preventive Maintenance
Routine Maintenance
Inventory Management
Asset Management
Vendor Management
Time Card Management

Call Center and Dispatch
Tools

Detailed Cost
Capture/Invoicing

OLAP Reporting

Subscription Web
Reports

Workflow / Notifications
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* The UGL Unicco Model is a Hosted Solution provided by
Corrigo

» Established, Stable Product

— Enterprise and local versions of Corrigo serving at least one “Top
5” customer in 8 verticals/markets

— 5 full releases, more than 280 builds over 4.5 years
— 50,000+ work orders / month, 15,000 emergencies managed
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« Some examples of our CorrigoNet clients

UGL Unicco’s Canada Lighting Division

Esteemed dental research and care provider institution in New
England

Major communication component manufacturer
Large full service orthopedic research and care provider
Largest electric and gas utility provider in New England

_S

12



Integrated Technical Solution’s self-reliant consulting
service operation

Site assessments and implementation services
Structured implementation methodology

Process design and re-engineering services for work
control and logistics support

Customer “self-service” work requesting over the web tied
to Maximo

myUNICCO web-portal packaged tools

Hand-held device roll-outs to support SAM/SCM, Quality
Inspection System, and Safety Management

Custom application builds and report writing services
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